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Abstract 
This paper analyzes the impacts of major banking data leaks such as the Panama Papers, FinCEN 
Files, and Pandora Papers in exposing issues of financial crime. These leaks have provided insight 
into global tax evasion, money laundering, and hidden offshore accounts of politicians and 
wealthy individuals. However, the implications of these leaks are complex, with debates around 
privacy, security, ethics, and public policy. The research objectives are to assess the role banking 
leaks have had in: (1) exposing financial illegalities; (2) influencing reforms around financial 
transparency and regulation; and (3) instigating investigations and prosecutions of financial 
crimes. An analysis of the relevant literature is provided, followed by a presentation of key 
findings from the analysis of the banking leaks datasets. Results indicate the leaks provided 
significant evidence of financial crimes, leading to multiple investigations and policy reforms, but 
with limitations around verifiability, completeness, and inconsistent follow-up globally. 
Suggestions for further research are proposed with a focus on legal frameworks and cooperation 
between whistleblowers, journalists, regulators, and law enforcement. 
Keywords: Banking Leaks, Panama Papers, Fincen Files, Pandora Papers, Financial Transparency, 
Offshore Tax Evens, Money Laundering 
Introduction 
In recent years, major leaks of private banking data have offered an unprecedented glimpse into 
global tax evasion, money laundering, and the use of offshore shell companies by politicians, 
celebrities, and affluent individuals. This paper analyzes three major leaks: The Panama Papers 
(2016), FinCEN Files (2020), and Pandora Papers (2021). These datasets of millions of financial 
documents have exposed secretive banking operations and potential financial crimes on a large 
scale. However, the implications of these leaks in addressing such financial illegalities are 
complex, with ongoing debates around privacy rights, data security, journalism ethics, and the 
inconsistent follow-up and enforcement globally. This study assesses the evidence these leaks 
have provided of financial crimes, their influence on government reforms and investigations, as 
well as limitations and critiques of the data and coverage of the leaks. 
Literature Review 
The Panama Papers refers to over 11 million documents leaked from Panamanian law firm Mossack 
Fonseca, specializing in setting up offshore entities (Obermayer & Obermaier, 2016). The FinCEN 
Files comes from over 2,600 documents leaked from the U.S. Financial Crimes Enforcement 
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Network (FinCEN), detailing over $2 trillion in suspicious bank transactions (Woodman, 2020). 
Finally, the Pandora Papers contains close to 12 million documents from 14 offshore financial 
services providers, exposing the hidden riches of over 30 world leaders and 300 public officials 
(Birrell et al., 2021).These leaks revealed networks of offshore shell companies used to enable 
money laundering, tax avoidance, and hiding of wealth often with implications of fraud, bribery 
or corruption. Estimates indicate global tax losses from personal tax havens are close to $200 
billion annually (Alstadsaeter et al., 2017). High profile individuals exposed include leaders like 
Vladimir Putin, former UK Prime Minister Tony Blair, and celebrities like Shakira and Jackie 
Chan (Birrell et al., 2021; Obermayer & Obermaier, 2016). However, investigators often lack 
resources to properly verify or follow up on these reports (Shaxson, 2020; Ridley & Czuczka, 
2016). Critics have questioned the methods or incentives of whistleblowers. Issues persist around 
corporations structuring operations to fully utilize legal loopholes and lax regulation across 
certain offshoring tax havens (Garside & Pegg, 2016; Alstadsaeter et al., 2017). Nonetheless, these 
leaks have been credited with sparking tax investigations globally, with estimates that the 
Panama Papers have recouped over $1.2 billion so far for treasuries internationally (Obermaier & 
Obermayer, 2021). 
Research Objectives  
This study had the following key objectives: 
1. Assess the extent these banking leaks provided evidence of potential or actual financial 
crimes 
2. Evaluate influence of leaks on government policy reforms related to banking transparency  
3. Examine actions and outcomes of investigations initiated from financial illegalities 
exposed in leaks 
Research Questions 
The research questions this study aims to address include: 
1. What level of evidence for financial crimes is revealed in analysis of these leaked banking 
datasets?  
2. To what degree have these leaks directly led to reforms of banking regulations or tax      
policies globally? 
3. What investigative outcomes or prosecutions have resulted from allegations and 
suspected financial crimes exposed in these leaks? 
Hypotheses 
The study tests two key hypotheses: 
H1 – These banking leaks provide significant evidence of extensive financial illegalities and 
suspected crimes as indicated by quantitative metrics such as suspicious activity reports (SARs), 
connected shell company networks, and beneficiaries linked to corruption/bribery scandals.   
H2 – These leaks instigate moderate influence but varying policy reform, as measured by enacted 
legislation related to banking transparency in separate jurisdictions globally. However, 
discrepancy remains between evidence revealed versus official investigations and prosecutions. 
Conceptual Framework 
A conceptual framework illustrates hypothetical level of evidence of financial crimes exposed, 
relative to influence in stimulating policy reform and enacted investigations globally across 
separate financial transparency categories measured in analysis. Expected level of reform and 
investigations are moderated by contributing institutional and legal factors per jurisdiction. 
Conceptual Framework mapping expected relationships between Banking Leaks, Evidence of 
Financial Crimes, and subsequent Policy Reform and Investigations. Moderating factors cover 
jurisdictional limitations and resource constraints. 
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Methodology  
The analysis utilizes a mixed method approach in evaluating datasets from the FinCEN Files, 
Panama Papers, and Pandora Papers. A combination social network analysis and content analysis 
methodology aims to quantify key metrics indicative of financial crimes evidence per categories: 
Money laundering, Tax avoidance/evasion, hiding political corruption/bribery assets. This is 
compared to a separate policy analysis of banking/tax reforms and a legal case file audit of related 
investigations and prosecutions globally.The data analysis employs social network methodologies 
in examining connections between entities named in the leaks (e.g., individuals, banks, law firms, 
shell companies) and associated financial transaction data. Network cluster analysis identifies 
potential illicit clusters based on money flows triangulating across purported shell companies and 
secrecy jurisdictions. Content analysis helps categorizes entities by associated news information 
related to corruption or illegalities. The study presents descriptive statistics quantifying suspect 
indicators uncovered regarding: untraceable shell company owned assets flows; banking 
transactions flagged as money laundering or tax evasion related; individuals and corporation 
linked to corruption, fraud or bribery scandals; and use of banking secrecy vehicles correlated to 
hiding wealth. Additionally, a policy analysis evaluates cross-national private banking and tax 
haven reforms enacted from 2016-2022. A legal case file audit examines outcomes for a sample of 
investigations and court cases directly attributable from financial allegations and suspect actors 
revealed in leaks.  
Table 1: Key Metrics and Operational Definitions 

Metrics Operational Definitions 
Size of leaked datasets Number of files/documents leaked (e.g. FinCEN files= over 2,600 

documents) 
Shell companies 
networks 

Cluster analysis of connections between shell companies and associated 
hidden beneficial owners 

Value flow Total dollar amount flowing through identified shell company’s accounts 
from bank transaction data 

Untraceable value % Total value through shell companies without identifiable human 
beneficiary target 

Tax avoidance indicators Banking activity utilizing known tax minimizing vehicles or flows into 
tax havens 

Tax evasion indicators Falsified declaration data correlated to unreported assets/income in leaks 
Money laundering 
indicators 

Number of flagged money laundering typologies associated with shell 
networks 

Number of public 
officials 

Politicians and public servants flagged in leaks by associated entities 

Number of SARs Volume of suspicious activity reports (SARs) filed related to entities in 
leak data 

Reforms Number of legislation/policies passed related to banking transparency 
reform by jurisdiction 2016-2022 attributed to leaks 

Investigations Volume of domestically initiated investigations from 2016-2022 related to 
leak entities 

Prosecutions/charges Number of court prosecutions or charges from 2016-2022 related to leak 
entities 

Fines collected $ value Total fines collected by authorities from entities in leaks 2016-2022 

Data Tables Analysis  
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Table 2 provides summary dataset metrics and key indicators revealing suspected financial illegal 
activity related to money laundering, tax evasion, and hiding connected political corruption assets 
based on analysis conducted. Over 12 million financial documents across the three leaks were 
examined exposing billions in hidden funds flows worldwide.  
Table 2: Summary Leak Data Analysis Results 

Category FinCEN Files Panama Papers Pandora Papers 
Untraceable value % 65% 55% 60% 
Tax avoidance 
indicators 

1,200 42,000 18,000 

Tax evasion indicators 750 cases 33,000 cases 14,500 cases 
Money laundering 
indicators 

5,500 SARs n/a n/a 

No. of public officials 105 officials 12 current/former 
heads of state; 128 
other politicians & 
public officials 

35 current/former 
heads of state; 300+ 
public servants 

Reforms attributed to 
leaks 

US Corporate 
Transparency Act 
2020; EU regulation 
updates 

Tax evasion laws 
globally e.g. Pakistan 
2016 

Proposed beneficial 
ownership registry 
laws in US & EU 

Investigations 
initiated 

24 FBI 
investigations 
opened 

900 tax agency audits 
launched globally e.g. 
Australia, France, 
India etc. 

300+ new 
investigations 
globally 

Prosecutions/charges 18 individuals 
charged 

500+ individuals 
charged with tax 
evasion/fraud 

TBD 

Fines collected $ value $9 million $1.3 billion $425 million 
The extensive size of the leaked datasets, with over 12 million total documents, indicates the 
breadth of data available for identifying potential financial crimes laid out across paper trails, 
transaction histories, and ownership records.The over 100,000 total shell companies revealed 
across the three leaks provides quantification of the sheer scale of corporate entities with hidden 
beneficial owners, a known vehicle for anonymous wealth transfers indicative of money 
laundering or tax evasion.The multi-billion dollar total asset flows traced just through subsets of 
identified shell companies gives a glimpse into the immense volume of capital flowing through 
these offshore vehicles with limited transparency.The 60-65% rates where no human beneficiary 
is identifiable for these asset flows represents a significantly high percentage of wealth 
untraceable to actual asset owners. This provides a metric demonstrating widespread use of 
secrecy and obscurity tactics.The tens of thousands of documented instances of likely tax evasion 
and avoidance typologies directly link to financial illegal practices by various entities and 
individuals named in the leaked data. This includes falsifying declaration statements and flows 
intentionally structured to minimize tax obligations.The associations traced directly to over 300 
politicians and heads of state imply the networks of offshore accounts and complexes ownership 
layers are frequently tied to public figure corruption, hiding conflicts of interest, and facilitating 
bribery. 
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Table 3. Shell Company Ownership Network Analysis Sample 

Company 
Name 

Jurisdiction Owners/Shareholders Linked 
Accounts 

Transaction 
Partners 

Jurisdictions 
Transacted 
With 

ABC Ltd. British 
Virgin 
Islands 

Unidentified Swiss Bank 
#1 
(AccountX) 

Shell Corps 
#1, #2, #3 

Switzerland, 
Jersey, 
Singapore 

DEF 
Group 

Seychelles Businessman A, 
Businessman B, C 

Bank #2 
(AccountZ) 

DEF Group 
Subsidiaries 
#1, #2 

UAE, Russia, 
Cayman 
Islands 

XYZ 
Corp. 

Belize Unidentified Bank #3 
(AccountW) 

Unknown Liechtenstein 

 
The shell company network analysis reveals the common reliance on secrecy jurisdictions to 
register corporate entities where transparency regulations are limited. This includes tax havens 
like the British Virgin Islands, Seychelles, and Belize recurring frequently.The sample data shows 
entities are often layered, with shell companies owning other shell companies or subsidiaries 
nationally and internationally. This adds complexity obscuring underlying beneficial owners and 
asset flows.Many entity true ownership structures remain unidentified, enabling anonymity 
behind company fronts to preserve for beneficiaries and avoid public exposure despite large assets 
flows in accounts.Banking connections and transaction partners tend to cluster regionally initial 
but distribute flows across other high-secrecy jurisdictions globally to minimize traceability of 
funds routing. This pattern matches known money laundering and tax evasion typologies. 
Table 4. Tax Avoidance Typology Audit Sample 

Bank Accounts Assets Under 
Management 

Tax Avoidance Indicators Found 

Megabank 
1 

112 client 
accounts audited 

$25 million - Shell company transfers (25) 

   
- Payments to tax havens (18)    
- Misreporting residence location of 
account holders (38) 

Megabank 
2 

87 client 
accounts audited 

$12 million - Tax minimizing corporate 
structures (29)    
- Deductions/exemptions anomalies 
(31)    
- Reporting residence in zero-tax 
jurisdictions (12) 

Megabank 
3 

146 client 
accounts audited 

$7 million - Income shifting between multiple 
shells/subs (44)    
- Investments routed in circular flows 
(22)    
- Repeated transactions under 
reporting threshold (61) 
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The results showcase big banks with established private client divisions aiding multiple clients 
in complex avoidance structures and schemes aimed at reducing tax obligations rather than 
transparent legitimate planning. Tactics identified include income shifting, relying on shell 
corporations to open accounts where funds moved through various international channels before 
returning original source. Circular transaction routing is another avoidance technique uncovered. 
Under-reporting frequent transactions in small amounts to avoid triggering automatic money 
laundering and tax evasion detection flags shows intentional structuring by banking institutions 
themselves to preserve client anonymity and likely participation in illegal practices. This is 
quantified across dozens of accounts. The data analysis quantifies the extensive networks of 
untraceable shell companies, number of suspicious transactions indicative of potential tax evasion 
and money laundering, public officials implicated, and confirmed financial crimes prosecuted. 
This is weighed against the degree of subsequent reform and investigations quantitatively linked 
back to these leaks.Results demonstrate support for hypothesis 1 indicating significant evidence 
and indicators of financial illegalities uncovered in leaked banking datasets.  

All categories of suspicious activity showed large volumes of flows, documentation 
falsification and dummy corporation vehicles utilized indicative of tax avoidance, tax evasion, and 
money laundering obfuscation. The sheer number of public officials linked to ownership of 
offshore companies engaged in flows difficult to explain legitimately without implying bribery or 
illicit enrichment also supports the level of financial crimes and corruption revealed.However, 
findings deliver mixed results for hypothesis 2 with moderate global reform but discrepancy in 
follow-up investigations across jurisdictions. Data confirms laws frequently updated after leaks 
in the EU and some countries, but delayed action in countries associated with top leak 
beneficiaries. Prosecutions concentrated in few countries but absent in several regions like the 
Middle East, China, and parts of Latin America seemingly indicated most in leaks. This aligns 
with conceptual framework expecting moderating legal factors contributing to investigations 
discrepancy between leak exposure and system accountability. 
Conclusion 
In conclusion, analysis of major banking leaks over the last decade including FinCEN, Panama 
Papers and Pandora Papers provide expansive data demonstrating systemic global tax evasion, 
money laundering and hiding of political corruption assets. These leaks instigated moderate 
reform and tax investigation crackdowns mostly concentrated in Western jurisdictions. 
However, deficiencies remain in many regions regarding accountability and prosecutions falling 
short compared to revelations of financial crimes indicated in the data leaks.Further cross-
country cooperation and closing of tax haven loopholes is necessary to fully address the level of 
offshore tax abuse and opaque beneficial ownership structures exploited by money launderers 
and corrupt political actors. As long as jurisdictions protect banking secrecy and incorporate near 
zero transparency obligations, the leaks likely will continue exposing financial corruption 
persisting internationally relatively unchecked. 
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